NTSBE Protocol

03/26/2007


State of Texas 

Nighttime 
Safety Belt Enforcement (NTSBE)

The Texas Department of Transportation, partner law enforcement agencies, and other traffic safety advocates strive annually to increase the safety belt use rate in Texas through a variety of programs. 

Occupant Protection Selective Traffic Enforcement Programs (STEPs) are a proven method to change motorists' safety belt use behavior and do it quickly.  In 2006, Texas exceeded the 90% usage rate.  In 2007, Texas is launching a new enforcement strategy.  Nighttime safety belt enforcement (NTSBE) is a strategy that focuses on drivers and passengers that have chosen to not wear safety belts during nighttime hours.  

Research across the nation shows about the same number of traffic deaths occur during daytime hours as at night, however, traffic volumes at night are typically less than what they are during the day, so the fatality rate at night is larger. Research also shows that safety belt use is lower at night than during the day, so the goal of NTSBE is to increase nighttime safety belt use, thus reducing traffic crash-related injuries and fatalities. 
Since NTSBE is a new strategy, the following operating procedures have been identified as best practices and are highly recommended.  It is not TxDOT’s intent to mandate how law enforcement agencies will conduct NTSBE activities, but to provide insight on how other law enforcement agencies conduct safe and effective NTSBE projects.
Nighttime Safety Belt Enforcement Protocol:
Purpose:  The purpose of this document is to give a sample strategy on how law enforcement agencies should conduct a NTSBE enforcement effort.
Objectives:  The objectives of an NTSBE enforcement effort are to increase nighttime safety belt use, and decrease fatalities and serious injuries that result from crashes that occur at night.  Officers will take a zero-tolerance on the following:

· Safety belt and child restraint usage

· Driving under the influence of intoxicants and/or drugs

· Other traffic related violations that warrant a citation based on the local agencies enforcement action policies
Date, Time, Location:  

· Determine a date to conduct NTSBE

· Determine start and end time for each NTSBE

· Determine enforcement locations and what they were based on:

· Traffic volume

· Available lighting – Do not add lighting to enforcement area / Do not shine bright lights into moving vehicles as this may distract or blind drivers potentially resulting in a crash
Safety:  
· Safety – the number one priority 

· Must have visibility of all incoming traffic

· Must have ample space for safe traffic stops

· Consider having an escape route for the Observation Officer just in case a vehicle goes out of control

Required Personnel:

· One supervisor per detail (the supervisor may or may not be the highest ranking officer).  

· One Observation Officer for each detail

· Two to three Contact Officers for each detail

· If possible, have SFST trained officers and, if possible, a DRE officer available to provide assistance.  Nighttime traffic stops tend to result in other violations being uncovered requiring immediate actions (DWI, Drug arrests, etc…) 
Equipment:

· Contact Officers working the NTSBE will be working in full uniform

· Contact Officers will be operating in assigned patrol vehicles

· Observation Officers should dress in civilian clothes

· Ensure all officers working the detail have appropriate handheld radio units in order to communicate with Observation Officer 

Pre Project Briefing:

· Pre-Project Briefing:

· Diagram location to be worked
· Ensure all officers working the detail are aware of their surroundings

· Observation and enforcement should be completed within a 1 to 3 block area 

· Describe ideal traffic stop locations
· Stress officer safety as number one priority

Observation Officer’s Checklist:

· Review duties

· Be in civilian clothing or follow agency’s uniform policies
· Position self in well-lit location at an intersection

· Keep in view of Contact Officers

· Observe vehicles traveling in one lane or one direction

· Identify violators

· Give description of vehicles and direction of travel

· Give a description of the unbuckled driver or occupant

· Keep the vehicle in constant visual contact

· Inform the Contact Officer that the vehicle they are behind is the correct vehicle

Contact Officer’s Checklist:

· Review duties

· Be in full uniform

· Use assigned patrol unit

· Position patrol unit “down stream” in a staging area that is in view of Observation Officer 

· Monitor radio transmissions from Observation Officer in order to identify violators

· Stop violator vehicles and give the appropriate enforcement action for contacted violators

· Complete traffic stop and return to staging area

· Advise Observation Officer when clear and ready

· Prepare for next contact

Reporting:

· Observational and Contact Officers will be required to complete the officer daily activity log

Post Project Briefing:

· Post-Project Briefing:

· Discuss enforcement effort and what could be done different

· Complete Officer Daily activity logs 
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